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2 March 2022 

 
The Hon Karen Andrews  
Minister for Home Affairs 
PO Box 6022 
House of Representatives 
Parliament House 
CANBERRA ACT 2600 
 
By email: karen.andrews.mp@aph.gov.au  
 
CC: Greg Hunt - Minister for Health and Aged Care  

Dear Minister,  

RE: Large cost implications of Critical Infrastructure Bill for not-for-profit hospitals 

Catholic Health Australia (CHA) represents 80 not-for-profit Catholic hospitals, managing over 7,500 private 

and 2,500 public hospital beds. These hospitals provide a broad range of care, including services classified 

as critical infrastructure under the proposed Security Legislation Amendment (Critical Infrastructure 

Protection) Bill 2022. 

I am writing to you on behalf of Catholic hospital providers to highlight the significant impact that the 

proposed amended Bill will have on Catholic hospitals services. At a time when private hospitals are 

struggling through the third year of a pandemic, including intense pressure on our staff and the closure of 

elective surgeries, the additional compliance requirements demanded by the Bill cannot be met without 

funding support from the Government.  

Our hospitals do not have shareholders. What operating margin they generate during normal operations is 

re-invested in patient care, or on a range of social services for the most vulnerable in our community. Some 

Catholic hospitals will be unable to meet the additional expenditure requirements to comply with the Bill 

without impacts on health service delivery.  

The Department’s submission to the Parliamentary Joint Committee on Intelligence and Security notes 

likely costs of $8.5 million per health entity in the first year and $5.8 million in subsequent years. This is a 

very significant portion of our providers’ operating margin, and even then is based on incomplete costing 

projections from the sector. 

Some of the potential high-cost impacts of the Bill on our hospital providers include: 

• Significant expense to review the access of all vendors to hospital IT systems (particularly 

challenging for overseas vendors, which are often engaged for their quality or cost advantage) 
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• Eventual incorporation of these requirements into hospital tendering processes, reducing 

competition and increasing costs 

• Requirements under the physical security components of the Bill leading to AusCheck reviews of 

each staff member that has access to critical infrastructure. 

CHA recognises the importance of protecting critical infrastructure. This goes beyond intensive care units 

run by Catholic hospitals. Again, the Department’s submission to the Parliamentary Joint Committee on 

Intelligence and Security notes this extends to other major hospital assets and health assets that support 

them. Each year Catholic hospitals deliver around $66 million in services back to the community through 

more than 100 social outreach programs both here in Australia and in the region. It would be extremely 

counterproductive if a bill designed to protect important services resulted in a restriction of their ability to 

operate due to a lack of government support to fund the transition. 

Catholic hospitals are willing to work with you to determine the most efficient way to provide an 

appropriate level of funding support to implement these new requirements in not-for-profit hospitals 

without impacting services. This is critical to ensure that there is no interruption to the health services 

offered to our patients.  

Please contact Alex Lynch, Health Policy Manager at alexl@cha.org.au or on 0411 841 071 to arrange a 

meeting.  

Yours sincerely,  

 

 
 
Pat Garcia 
Chief Executive Officer 
Catholic Health Australia 
 
Attached – CHA submission to the Review of the Security Legislation Amendment (Critical Infrastructure 
Protection) Bill 2022 
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